SHINGLETOWN EMERGENCY RADIO PLAN - DRILL NET REPORT.
DRILL DATE: 1/28/2021 TIME: 1900 HOURS  Report prepared by: K6PDS

Type of Net: Practice Net

. . Parallel Net: 760 MONITOR - SILENT
Prim. Ham Net on: 505\, 0NiTORING .CONSERVE BATTERY -

With Relay Stns: YES YES (due to weather)
Prim Freq. TONE:- NON |Parallel Freq: NO TONE-

Frequencies - HAM

HAM TONE TYPE:
EMERG. SAVE BATTERY
Frequencies - NON HAM Areas: CH1 TONE — NON EMERGENCY
. . . . QWA PROCEDURE -

Activations: Full - all areas QXA (Sitrep) NOT REQUIRED.

AREA SPECIFIC N/A

ADDITIONAL MATTERS:

Divisions Reporting 3

Areas Reporting 5

Station Reports 28
=TOTAL TIME (FROM NCS ACTIVATION TONE OUT)
IN WHICH Ham Net and all Area / Neighborhood Nets were
Activated and nets Completed; AND WITHIN WHICH

20 minutes HAM NCS SUMMARY OF ALL AREA STN REPORTS &

NCS RECOMMENDATIONS WERE MAPPED,
SUMMARIZED AND TRANSMITTED FOR ALL STNS
TO COPY FROM HAM NET.

Tacticals Activated: 505 NCS:K6PDS | Relay East: KQ6CS  Relay West: -

NOTE: oNLY TWO HAM STNS

HELPED RUNNING HAM NET — 760 Monitor-run silent to save battery: K6PDS

MORE HAMS NEEDED.

160 TC : K6PDS MAPPING I: K6PDS | MAPPING 2:

CAL FIRE MON:
K6PDS

HAMS ASSISTING ON HAM NETS (Primary and Parallel Nets running concurrently) AND/OR on
NEIGHBORHOOD NETS (Ch 1 for each neighborhood):

K6PDS; KQ6CS; WoMWM Ki6WAU;  W6CCR (QWY);

KE6POV; KB6BZL; KE6PCR;. KN6LQL. If I missed listing you, please call 474-3267.

Comments: We Need more Hams to help out. In the event of an emergency, without sufficient Ham
Operators, SER will have to use non hams for Emergency Communication Duties (e.g., Fire Nets) in
accordance with SER Policy and FCC rules. All operators should follow SER Procedures so that you can help
out if needed. For SITREPS (FOR NON EMERGENCY TRAFFIC) ALL NETS (HAM AND NON HAM)
TO USE Q CODE PROEDURES (FMT TANGO 9A OR FMT TANOG 9M). SUCH IS MORE
EFFICIENT AND ALL OPERATORS NEED TO LEARN. DON’T RELY ON ONE PERSON TO CLEAN
UP SLOPPY REPORTING. WHY? BECAUSE IF THAT PERSON IS NOT PRESENT, YOUR
NEIGHBORHOOD IS IN TROUBLE. BUILD GOOD OPERATORS. BE COMPETENT.

ONLY REPORT PROBLEMS. REPORTING NON RELEVANT INFORMATION SLOWS DOWN THE ENTIRE
SYSTEM. USE THE SER FORMATS FOR REPORTING. IN EVENT OF LOW BATTERY (EMERG POWER), SUCH
IS WASTING RESOURCES VITAL TO EMERGENCY COMMS. PLEASE FOLLOW THE PRO CEDURES.

TRIANGUL 1: N/A



